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• Institutional Grade Financial Forecasting
• Economic Impact Projections
• Strategic Program Planning  

• Project Finance Support Services
• Outsourced Management

• National Network of Venues
• Operational Efficiency and Effectiveness





• 52 years of experience

• 46 team members  

• 4 locations: St. Louis, San 
Diego, Denver, and Dallas

2013





1. NEEDS ANALYSIS
• Steering Committee, Stakeholder, and Community 

Engagement Meetings 

• Market Research and Analysis

• Community Survey

• Recommended Design Program

2. CONCEPTUAL PLAN (OPTIONAL)

• Preliminary Design Concepts – Ideal, Preferred, and Minimum

• Design Workshop

• Revised Design Concepts

3. COST ANALYSIS

• Probable Cost of Construction

• Operational/Financial Forecast

• Feasibility Study

S C O P E  O F  W O R K



P R O J E C T  T I M E L I N E

Kickoff

12/14/23

Options Review

3/1/24

Final Presentation

3/12/24

Nov '23 Dec '23 Jan '24 Feb '24 Mar '24 Apr '24

Market Analysis |
Community Engagement

Cost Analysis

Final Report Submittal |
Final Presentation









D E F I N I N G  S U C C E S S
Fast Forward 10 Years – What Has This 

Aquatics Facility Accomplished that is Worth 

Celebrating?

• Health and Social Impact

• Water Safety

• Community Placemaking

• Quality of Life

• Financial Performance 

• Other
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What physical assets are envisioned and 

why?
• Must Have

• Could Have

• Do Not Want

What other aquatics facilities have you 

visited or researched that align with your 

vision?  
• What do you like about them?

• What would you do differently?



V I S I O N  –  A R T E S I A A Q U AT I C S  C E N T E R

• Indoor Pool 
• 25-yard lap pool

• 60 ft. training pool

• Outdoor Pool
• Artesia Bulldog logo

• Shallow wading pool with 
custom theming 

• Lazy river

• (3) Slide Tower



V I S I O N  –  R O S W E L L R E C .  &  A Q U AT I C  

C E N T E R

• Indoor Pool 
• 4,650 sq. ft. 

• (8) lane – 25-yard lap pool

• Climbing Wall

• Spectator seating

• Outdoor Pool
• 5,000 sq. ft. 

• Children recreation area

• Small slide with play features

• Two-story slide



V I S I O N  –  B I S T I  B AY AT  B R O O K S I D E  

PA R K

• Recreation Pool
• Lazy river

• Vortex

• Monkey swings

• Play structure

• Tot slide

• Lap Pool
• 5,000 sq. ft. 

• Children recreation area

• Small slide with play features

• Two-story slide



V I S I O N  –  N O R T H  D O M I N G O  B A C A 

A Q U AT I C  C E N T E R
• Indoor Pool 

• 60-meter competition pool

• 25-yard training pool

• Outdoor Pool
• (4) 25-yard lap lanes

• Slide tower

• Recreation area

• Vortex



V I S I O N  –  O U T D O O R  A Q U AT I C S



V I S I O N  –  O U T D O O R  A Q U AT I C S



V I S I O N  –  C O M M U N I T Y  S PA C E S



V I S I O N  –  I N D O O R  A Q U AT I C S



V I S I O N  –  I N D O O R  A Q U AT I C S
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What will be your core programs and 

services?
Youth and Family:

• Family Fun Water Park

• Daily/Seasonal/Annual Passes

• Learn to Swim Programming

• Camps

• Community Events

Competition, Fitness, and Wellness:

• Swim Team/Swim Club

• Fitness Swimming

• Masters Program

• Group Exercise Classes

• Aquatic Therapy

Supporting/Other:

• Concessions

• Rentals – Cabanas, Full Facility

• Group Events



R E S O U R C E S
What funding mechanisms have 

you idenitified?  What’s the 

Gap?
• Cost of Development

• Pre-Development

• Construction

• Operational Start-Up

• Ongoing 
• Annual Operations

• Debt Service

• Capital Replacement

Who will be responsible for 

Management/Operations?
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Who are the known or envisioned partners?
• Schools

• County

• Other Municipalities

• Program Providers

• Medical Sector

• Other?

What will be their role/contribution?
• Capital Costs

• Programming

• Sponsorship

• Long-Term Lease 

• Complementary Services



C R I T I C A L O U T C O M E S
What will it take to move this 

project from concept to reality?
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QUESTIONS & ANSWERS

NEXT STEPS
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